RESOLUTION NO. 2000-123

A RESOLUTION OF THE LODI CITY COUNCIL AUTHORIZING
THE CITY MANAGER TO EXECUTE PROFESSIONAL SERVICES
AGREEMENT AND GRANT APPLICATIONS FOR
GROUNDWATER EVALUATION AND RECYCLED WATER
PROGRAMS AT WHITE SLOUGH WATER POLLUTION
CONTROL FACILITY

WHEREAS, the City’s wastewater discharge permit requires that we monitor
groundwater upgradient and downgradient of our facility and assess impacts from our
operations; and

WHEREAS, the City has performed limited work on this in the past, but much
more information and analysis is necessary to adequately assess groundwater impacts
from our facility. In addition, as we evaluate options for land disposal and/or recycling of
water from our facility, much more information is needed; and

WHEREAS, should the City proceed with installation of tertiary treatment
facilities as required in our permit, we will have water available for a variety of purposes
that we do not have now; and

WHEREAS, staff requested two proposals from Saracino-Kirby Inc. for this work.
Anthony Saracino is recognized statewide as an expert in groundwater and groundwater
management, is very familiar with San Joaquin County and serves as the Executive
Director for the East San Joaquin Parties Water Authority; and

WHEREAS, the first proposal pertains directly to the ground water evaluation.
The scope of work is attached marked Exhibit A and totals $28,000, but it is likely
additional monitoring wells will be needed and the final cost will be higher; and

WHEREAS, the second proposal relates to recycled water, which is attached
marked Exhibit B. Staff feels this project has an excellent chance of being grant funded.
Staff’s intent is to have the consultant do enough work to prepare a grant application
and if it is successful, proceed with the remainder of the work. The estimated cost is
$80,000.00. Should the grant application not be successful, we will return to Council for
further direction.

NOW, THEREFORE, BE IT RESOLVED, that the Lodi City Council does hereby
authorize the City Manager to execute a professional services agreement with Saracino-
Kirby Inc., for the work outlined above.

Dated: July 19, 2000




| hereby certify that Resolution No. 2000-123 was passed and adopted by the
Lodi City Council in a regular meeting held July 19, 2000 by the following vote:

AYES: COUNCIL MEMBERS - Hitchcock, Land, Nakanishi, Pennino and
Mann (Mayor)
NOES: COUNCIL MEMBERS — None

ABSENT: COUNCIL MEMBERS - None

ABSTAIN: COUNCIL MEMBERS - None

SUSAN J. BLAC Z‘

City Clerk
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June 23, 2000

Mr. Richard Prima
Director of Public Works
City of Ledi

P.0O. Box 3006

Lodi, CA95241-1910

. Proposal for consuliing servicas
Dear Richard,

Saracino-Kirby, Inc. is plezsed to prasent this p—o“osal to provide the City of
Lodi with water resource con:,U ing services. Basecd on our recent meetings
and review of various documsents, we unde‘sz‘.nd hat the our primary
objective will b2 to kelp thz City comply with thc groundwater elements
contained ia a recent order from the Regiozal Water Quality Contro! Board.
That order directs the City 10 conduct menitoning of groundwater upgredient
and down gradient of the wasiswaict treatment 1 Im-: . 2nd to dstermine e

ot

adequacy of 2xisting moaitoring wells to accomplist thus purposs.

To help the City accomplish these objectives, we propose ti-v following tasks:
1.  Evsluate existing groundwzatzr monitoning data upgradiznt and
downgradient of the wastewzicr reatment facilities and the
biosolids disposal areas.

2. Determine if the discharge has causzd a2n increase in
constifuent copcentrations at the point of compliance, as
compared to backgxound.

3. Reszarch the adequacy, per RWQCB requirements, of the

existing seven wzlls for the purpose of monitoring
groundwater spgradient and down gradient of the wastewatsr
weatment facilitics and the reclamation and btosolids disposal

arcs

[2)
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Mr. Richard Pruna
Junie 23, 2000
Page2

[f the monitoring results reveal that the di.sc'nar:g: has caused 20 increase iz cozstituent
concentrations zt the point of compliance, a5 comparsd to backzround, the Citv is
required to conduct a study ot the ex:ev of proundwatzer d2gradation. We »»ou!d work
with the City to develop 2 plart (o ev 2 sate the exent ofd‘g ='ion, n accordance with
RWQCB requirements, ..nd LH::n impicment 2 plan, as n2cessary, (0 mu ;:az= the
degradation.

Qur estimaied fes to complete the abave scope of work is 525,000, This fzz is based on
an estimated number of staff bours ta coinplete the data r2vizw, analyscs, 2nd report

preparation. We have not included the cost "o zdditiozz! menitoring wells, 1f necessary,
since we do not y2t know how many additional wells will be required. Once we bave
complztad our preliminary evaluation, we w111 p;ovzd-: a s2parate cost estimate for the
design 2nd installation of additional monitering wells.

We would bill on a time and matenials pasis in accordages with our attached fzc schadule

for the work accomplished. 1f this proﬂocal Is ac —p able, plezss sign the atteched
agrzement 2nd ICOUT 2 COPy 85 OWT WIitien 2utkonzation 0 proczzd. -

¥ look forward to heiping the City meet its water resource needs and obje cciives. Please
call me if you have 2ny questions regarding our proposed scops of work.

Sincerely,

A=

Arnthony Saracin
Principal

attachmexzt
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Water Planning & Management

June 1, 2000

Mr. Richard Prima
Director of Public Works
City of Lodi

P.O. Box 3006

Lodi, CA 9524[-1910

Re:  Proposal for Consulting Services
Reclaimed Wastewatzr and Groundwat
Dear Richard,

Saracino-Xirby, Inc. is pleased to0 prese rm
the City’s reclaimed wastewater. We
groundwater recharge as one of thosz optio
to be addressed before
program that utilizes reclaimed wasiawzizr.
and financial issuss, th
when considering
Support greater water use
but there continues to be concems zbout using t
misunderstandings about health and safzty.

-
nere

We would help the City evaluate the poten
treated wastewater for groundwater rechargz, as
public perception issues, by accomplishing th

wastewater. This tzsk will in
333 Caniral Mat . . .
335 Caitol Malt including evaluations of:
Suit2 1330

Sacramanto, CA 95314

72 915.329.9199

e designing and Jrnnler:tnu
Besic
are significant pubdlic per
the use of reclaimad wastawater.
mcuncy and expanded us

l. Conduct a review and evaluation of
pertaining to reclaimed water and groundwater racharge.
concitions with respect to recharge

2. Evaluate local groundwater
suitability.

3. Research available funding for projzcis that use
wastewater

4. Evaluate [and application 2nd othar

avolva a num
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27 Recharge Program

propo osz] to evaluate options for
2nd that you are considering
A number of issues will have
g a2 groundwater recharge
s the tzchnical, scientific
ception issues that arise
Most Czlifornians

¢ of reclaimsd water,
the water and

tizl 10 use secondary and tertiary
as well as address the initial

e following scope of work:

relevant regulations

reclaimed

options for tertiary treated
ber of elements,
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Richard Prima
June 1, 2000
Page 2
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. Wat rqua[nt\' of r cyul d water (igrtiary) and qu
potential customers

« Additional treatment rzquirements

» Distribution system requirements

» Storage requirsments

< Site retrofit requirements.

lity requirements of

5. Develop a comprehensive pubdlic outrezch plan 0 educate targeted audiences
and evzluate acceptance of thz use of reclaimed wastewater for groundwater
recharge. This task would include the following elements:

e Dezvelop a long-term communication plan that includzs a situation
analysis, goals and objactives, strategies, 2nd tactics to communicate
technological advances and health and safzty issues.

e Develop 2 madia relations strategy to implement proactive media
outreach which will inform about groundwater recharge and the use of
reclzimed water, educatz about the issues, and inoculate against any
potential “hot button” issues. The strategy will include mesting with
local editorial boards and reporters, 2nd coaching project spokespeople
on key messages.

« Research and evaluate other local reclamation projects — what were the
hurdles, what worked, what didn't, what ar2 current public perceptions
about reclaimed water use? ‘

« Community relations: mest with local dzcision-makers to share
information from the initial studies and zlicit their suppori: County
Board of Supervisors, City Council, Chamber of Commerce, Wine
Grape Commission, other local growers and local Farm Bureau

« Develop fact sheet(s) on water treatment 2nd reclamation related to
this project for use in media and community outreach.

« Develop public outreach recommendations for full project
implementation.

Upon completion of the above scope of work, we will prepars a report of findings that
contains project implemsntation strategies, including:

« [nstitutional (Inter-agancy) agresmeats

« User agrezments

« Public involvement, educztion, 2nd relations plan
« Pricing policies

« Permit requirements

« Funding sources (USBR, SWRCB, Prop. 13, etc.)



Richard Prima
June t, 2000
Page 3

¢ Staging of design and construction phases
e Rules and regulations for use of recycled water.

Qur team for this task will include Bahman Sheikh, Ph.D., P.E. and Deen+Black, Public
Relations. Dr. Sheikh has over 25 years of experience in water reuse and recycling. He
has provided consultation to a variety of public and private clients, including the
Metropolitan Water District of Southern California, the City of San Jose, and the
Monterey Regional Water Pollution Control Agency, where he led a study of food safety
using recycled water for irrigation of vegetables.

Deen+Black is a full-service public relations firm that specializes in creating and
implementing sirategic communications programs for controversial or technologically
complex projects that have an impact on their surrounding environment and require
extensive stakeholder outreach and public or resource agency involvement. Deen+Black
has a long history of working effectively with government agencizes, environmental
groups, and agricultural and business communities. Deen+Black’s client list includes:

« CALFED Bay-Delta Program

o Napa Valley Vintners Association

« Santa Clara Valley Water District

e Sacramento Water Forum

« South San Joaquin Irrigation District

« Southern Pacific Railyards Development Project
« Mather Air Force Base Conversion

« Sacramento Area Flood Control Agency

e Yuba County Water Agency.

Our estimated fee to complete the above scope of work is S80,000. Please call me if you
have any questions regarding our proposal. Our team would be happy to meet with you

to discuss our approach to this project.

Sincerely,

Anthony M. Saracino
Principal



